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THE FUTURE OF JARIS

¥or some memths I have had the feeling that tupographic
intelligence har been drifting. Staffs are being cut every day, good
ople are leaving veshington and orderly planning is upset. Likewlse,
little attempt has been made in the lower echelons to determine what
shanges should bs made in our intelligence to fit new methods of waging
war and the problese of pesce.

Such lack of plamning is particularly disastrous to an snter-
priss sugh as JANIS, which is produced in order to anticipate requesis
for information and provide one crganized presentation of basie intel-

data. The JANIS plan can save time and achieve much betier re-
sults than an intelligence system charaoterised by a frenxied serauble
to saswer unorganised, spot requests,

At the present time, therefore, it appsars urgent to examine
the purpoces and goals of JANIS, sinee the end of the war has knooked
cut the editorial props wxier the publiocstion. It appears that there
are two main ends for which JANIS should now be prodused:

To provide basic background intelligence useful to the
ocuntry in case of a future war waged by new methods of war-
fare m}.u%x_m stomic bomba and other new devices, and

The problem of preparing the country for peassful parti-
cipation in international affairs such as providing baesie
econouio and political background data on foreign gountries.

In addition, thers ars soms cther uses but they seem subsi-
diary, such as (1) preparing the eountry for a sort of half war, half
peate status whioh would involve polieing and mimor skirmishes, not
smploying radieal now methods of waging war sand (2) providing handbook
material for use by american diplomats and missions travelling to
foyelign lands.

: In order to meet the new purposes and goals of JANIS, certain
changes and policles should bs varried outb:

A, Changes in sontent of Jalid.
1. Additional new matarial should be inserted in JARIS
ineluding a new chapler on sclentific and technical resesrch organdza-

tion of foreign countries wiilch would appralse the research facilities
of the areas studied,
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2., Inmoressed attention should be given toward deing s
better and more gomplets Jjob on certain sections and chapters such as
Telosowmunications and hesources and Trade.

3. In addition, minor changos should be made in every
JANIS chapter susch as sdding more data on traffic in the transportation
ahapters as well as tutiing down drastically the length of text for
some other ghapters such sas Coasts and Landing Besahes.

B Personnel.

i« malified personnel will have %o be assigned %o con-
tribators preparing JANIS as well as a minimus nuswber assigned to the
JANLS Board iteelf, Becruse of the nature of the work that JISFB must
do, it cannot do a good job unless it has
This nusbor is required in order to have qualified persomnel to gover
the mussrous speciasliszed toplos that must go into a JANIS 1f 1t is to
be & worthwhile volunme,

KDWARD L. VLLMAN
- Exegutive Jeoretary
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